
Appendix 16 (b)

THEMED OPPORTUNITIES FOR SAVINGS IN 2019/20 AND 2020/21

Communities 
& Wellbeing Place Corporate Total Communities 

& Wellbeing Place Corporate Total

Theme £000 £000 £000 £000 £000 £000 £000 £000

Income Generation 780 1,327 106 2,213 572 1,041 149 1,762

Collaboration 331 3,245 0 3,576 286 292 0 578

Business Processes inc Digitalisation 4,615 2,632 3,379 10,626 3,238 4,184 2,895 10,317

Review of External Spend 4,430 1,105 580 6,115 3,865 896 521 5,282

Prevention and Early Intervention 1,587 0 0 1,587 1,373 0 0 1,373

Total 11,743 8,309 4,065 24,117 9,334 6,413 3,565 19,312
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